GLOBAL MAGIC BRANDS

“GMB designs brand arcitecture”



GMB,
- POSITION THE BRAND;

« CREATE BRANDING MARKETING AND
COMMUNICATION STRATEGIES.

« DOESN’T TAKE THE FATE OF THE BRAND TO
CHANCE BUT MANAGE IT ACCORDING TO THE
STRATEGIES.

INCREASES YOUR BRAND VALUE




WHAT FOR
GMB?




Qs 5
S 100

Best Global Brands

OUR GOAL I5;

MAKING YOU A GLOBAL
BRAND



OUR TOOL IS;
STRATEGY
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OUR WAY IS;
MARKETING SIENCE



YOUR EARNING IS;
HIGHER EBITDA



YOUR CONVERSION IS TO;
A GLOBAL BRAND



WHOM FOR
GMB?




FOR WHOM TO BE A LOVED
GLOBAL BRAND

INDIVIDUALS

BrandUp Person

If you aim to be famous in your
career plan, we make you a
brand person.

DESTINATIONS

BrandUp City

We make your city a center of
attention; we create a valuable
city brand.

CORPORATIONS

BrandUp

Do you want to be aglobal
brand?




WHAT DOES
GMB DQO?




OUR BRANDING
MILESTONES

= WE POSITION; BY USING QUALITATIVE AND QUANTITATIVE RESEARCH

METHODS WE ANALYZE COMPETITORS, MARKET AND TARGET
AUDIENCES AS WE DISTINGUISH AND DEFINE EVERY ASPECT
ATTACHED TO A BRAND - ITS SPIRIT, IMAGE, TONE OF VOICE, NAME,
LOGO, COLORS, IDENTITY, PRODUCTS, TECHNOLOGY, EMPLOYEES
AND LOCATIONS. WE ANSWER THE QUESTION OF “ WHERE AND HOW
YOUR BRAND SHOULD LOCATE IN THE MARKET” BECAUSE WE KNOW
THAT HAVING A POSTIONING STATEMENT IS FIRST AND
INDISPENSABLE RULE OF BRANDING

WE DETERMINE THE BRAND STRATEGY; BY DEFINING YOUR

BRAND’ S SPIRIT, PERCEPTION, POSITION AND THE FEATURES WHICH
IDENTIFY AND MAKE PEOPLE BELIEVE YOUR BRAND. BECAUSE WE
BELIEVE THAT EVEN YOUR BUSINESS IS DOING VERY WELL; BEING A
STRONG BRAND WILL WORTH IT. WE STRONGLY ADVICE YOU THAT
YOU INHERIT YOUR CHILDREN A LOVED BRAND INSTEAD OF
INHERITING THEM A PRODUCTION FACILITY.



OUR BRANDING
MILESTONES

= WE DETERMINE THE MARKETING STRATEGY; BY RECOGNIZING
$ PRODUCT FEATURES AND TARGET AUDIENCE AND BY DETERMINING

THE NEEDS OF THE MARKET, WE CREATE A STRONG EMOTIONAL
CONNECTION BETWEEN PEOPLE AND A BRAND. WE BELIEVE THAT
. ». MARKETING IS NOT ONLY ADVERTISING OR SALES BUT IS ALSO AN
ENGINEERING PROCESS THAT ADDS VALUE TO THE BRAND,
WHEREBY SALES AND PROFIT INCREASE SIMULTANEOUSLY.

= WE DETERMINE THE COMMUNICATION STRATEGY; WE HANDLE

ADVERTISING, PR, MEDIA PLANNING & BUYING, ONLINE MARKETING
AND SPONSORSHIP AND EVENT ORGANIZATIONS , REPUTATION
& & MANAGEMENT, CRISIS MANAGEMENT AND CUSTOMER RELATIONSHIP

. . MANAGEMENT, AND VERIFY THEIR RELEVANCE TO THE POSITIONING
STATEMENT, BRAND STRATEGY AND MARKETING STRATEGY.
FURTHER, WE ENSURE THE EFFICIENCY OF THE IMPLEMENTATIONS
IN TERMS OF PRICE AND QUALITY, AS WE BELIEVE THAT
COMMUNICATION SHOULD NOT ONLY BE CREATIVE BUT ALSO BE A
MEASURABLE TOOL USED TO ENGAGE THE TARGET AUDIENCE WITH
THE BRAND. AS WE ARE NOT AN EXECUTION AGENCY.



OUR GOALS

= [N THE SHORT TERM, OUR GOAL IS TO PROVIDE OUR CUSTOMERS
WITH GREATER SUSTAINABILITY AND PROFITABILITY OF SALES AND
HIGH EBITDA BY GENERATING STRONG BRAND VALUE AND BRAND
LOYALTY.

= IN THE MEDIUM TERM, OUR GOAL IS TO ENSURE THAT OUR
CUSTOMERS HAVE A BRAND VALUE THAT RAISES THE “INTANGIBLE
ASSETS” HIGHER THAN THE “TANGIBLE ASSETS” ON THEIR BALANCE
SHEETS.

= IN THE LONG TERM, OUR GOAL IS TO SERVE INDIVIDUALS,
DESTINATIONS AND CORPORATIONS TURN A NATIONAL BRAND INTO
A GLOBAL ONE.

WE CALL OUR JOB; “BRAND ARCHITECTURE” AND THE BRANDS WE
CREATE AS; "GLOBAL MAGIC BRANDS ".




OUR SERVICES

Productyp l

Budgetyp I
Builqyp I

=

Imageyp

0
l BRAND




BrandUP




why BrandUP?

FOR;

1. LOCAL, NATIONAL AND GLOBAL BRANDING
RESEARCHS AND DATA ANALITICS
BRAND STRATEGY

MARKETING STRATEGY
COMMUNICATION STRATEGY

SALES STRATEGY

2. GLOBAL BRANDING PROJECT

3. BRAND VALUATION




BrandUP ACTIONS

1o}
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1. ANALYSIS WE BELIEVE THAT MARKETING MEANS KNOWING TARGET
AUDIENCE AND PRODUCT WHILE COMBINING THESE TWO ASPECTS. WE
DEFINE WHOLE PARTS OF TARGET AUDIENCE AND PRODUCT THROUGH
PERIODICAL QUALITATIVE AND QUANTITATIVE RESEARCH. WE USE
CRM, CLM AND CEM PROJECTS TO BUILD BETTER COMMUNICATION
BETWEEN THE AUDIENCE AND BRAND; THEREBY BUILD CUSTOMER
LOYALTY.

2. POSITIONING THE BRAND POSITIONING STATEMENT IS THE FINAL
PRODUCT THAT SPECIFY THE TARGET AUDIENCE OF THE BRAND IN
DETAIL AND OF RESOLVING THE TARGET AUDIENCE’ S CURRENT
PERCEPTION OF THE BRAND. IN POSITIONING STATEMENT, WE STATE
POSITIVE AND NEGATIVE PERCEPTION OF THE BRAND.



BrandUP ACTIONS

e

1. BRAND STRATEGY

sWE DEFINE YOUR BRAND STRATEGY ACCORDING TO “POSITIONING
STATEMENT” . MAIN GOAL OF BRANDING STRATEGY IS RAISEING THE
“INTANGIBLE ASSETS” HIGHER THAN THE “TANGIBLE ASSETS” ON
THEIR BALANCE SHEETS. BRAND STRATEGY INCLUDES THE
FOLLOWING ITEMS (COBI);

®"(CHALLENGE) THERE MAY BE VARIOUS OBSTACLES IN FRONT OF YOU AND YOU
MAY ENCOUNTER PROBLEMS WHILE MANAGING THE PERCEPTION OF YOUR BRAND
OR YOU MAY HAVE TO DEAL WITH POWERFUL COMPETITORS AND NEIGHBORS. WE
BRIEFLY LIST THE "DIFFICULTIES" HERE.

#(OPPORTUNITY) DESPITE THESE CHALLENGES AND THE TOUGH COMPETITION, WE
ALSO LIST "OPPORTUNITIES" TO DETERMINE THE ACTION PLAN WITH CHALLENGES
THAT WE ARE ABLE TO TRANSFORM INTO NEW ADVANTAGES.

®(BIG IDEA) WE CREATE A SLOGAN, AMOTTO AND MORE SIGNIFICANTLY THE BIG
IDEA THAT BEST DESCRIBES THE GOALS AND PERSONALITY OF THE BRAND.

=5(IMPLICATIONS) BRAND ESSENCE: SPIRIT OF THE BRAND AND BRAND PILLARS:
PERSONALITY TRAITS AND THE CORNERSTONES OF THE BRAND



BrandUP ACTIONS

4. MARKETING STRATEGY IN ORDER TO RAISE PUBLIC AWARENESS,
INCREASE THE NUMBER OF YOUR CUSTOMERS AND THE VALUE OF
YOUR BRAND ACCORDING TO POSITIONING AND BRAND STRATEGY WE
CREATE A “MARKETING STRATEGY AND IMPLEMENTATION PLAN” TO
ANSWER THE QUESTIONS OF “ HOW THE BRAND SHOULD BE
MARKETED TO ITS TARGET AUDIENCE, HOW IT TURNS INTO A LOVED
BRAND AND BECOMES IRRESSISTABLE”. OUR AIM IS; CREATING MORE
PROFITABLE LOVED BRAND.

5. COMMUNICATION STRATEGY ADVERTISING, PR, MEDIA PLANNING,
MEDIA BUYING, DIGITAL MARKETING, SOCIAL MEDIA, AND
SPONSORSHIP....ETC. ARE CONTROLLED BY THEIR ACCORDANCE OF
THE STRATEGIES MENTIONED ABOVE. THE GOAL IS TO DELIVER A
LEADING BRAND’ S MESSAGES TO TARGET AUDIENCE THROUGH THE
RIGHT MEDIUM AND IN THE MOST EFFICIENT WAYS. WE CHECK THE
AGENCIES ABOUT THEIR IMPLEMENTATIONS ACCORDING THE
STRATEGIES.



ImageUP




Why ImageUP?

FOR;

IMAGE MAKING:

o 0k wWwhE

PR, EVENTS AND CAMPAINGS STRATEGIES
PERCEPTION MANAGEMENT

RISK MANAGEMENT

CRISIS MANAGEMENT

REPUTATION MANAGEMENT

IDENTITY MANAGEMENT




ImageUP ACTIONS

1. SWOT ANALYSIS TO BEGIN, WE ASCERTAIN STRENGTHS,
WEAKNESSES, OPPORTUNITIES AND THREATS AND DELIVER AN
ANALYSIS ON POSITIONING.

2. ACTION PLAN WE OUTLINE SHORT, MEDIUM AND LONG TERM
CHECKLISTS AND ACTION PLANS AND FACILITATE THEIR EXECUTION.

3. EXECUTION WE DECIDE WHICH TOOLS WILL BE USED, SUCH AS
PUBLIC RELATIONS, MEDIA RELATIONS, LOBBYING, WEB AND SOCIAL
MEDIA OR ADVERTISING, AND MAKE USE OF ALL ESSENTIAL
COMMUNICATION INSTRUMENTS. THE VISUAL IMAGE OF OUR
INDIVIDUAL CUSTOMERS IS OF GREAT IMPORTANCE FOR US IN TERMS
OF PERCEPTION MANAGEMENT ENSURING THAT OUR CUSTOMERS ARE
KNOWLEDGEABLE ABOUT MEDIA AND COMMUNICATION, FASHION,
STYLE, DICTION AND TAGS. TO THIS END, WE ALSO RENDER SERVICES
IN REPUTATION AND CRISIS MANAGEMENT.



ImageUP ACTIONS

L]
DEAL

4. SPONSORSHIP WE SERVE AS AN AGENT FOR THE BRANDS,
CELEBRITIES AND CITIES THAT WE PROVIDE SERVICES FOR,
ARRANGING MEETINGS WITH POTENTIAL SPONSORS AND ACTING AS
THEIR GLOBAL AGENCY.

5. PRIVATE EQUITY THE PRIMARY OBJECTIVE OF A PE FUND THAT
ACQUIRES SHARES OF A COMPANY FOR A LIMITED PERIOD OF TIME IS
TO MAKE SURE THAT THE COMPANY UTILIZES ITS MANAGEMENT SKILLS
AND THE CAPITAL GENERATED FROM ITS BOOK AND BRAND VALUES TO
IMPROVE ITS LEVEL OF PERFORMANCE AFTER A PARTNERSHIP HAS
BEEN DISSOLVED. OUR MISSION IS TO BOOST THE BRAND VALUE OF A
COMPANY THROUGHOUT THE PARTNERSHIP.



ProductUP




ProductUP

1. CREATING ANEW BRAND FROM SCRATCH
2. REBRANDING FOR A WEAK BRAND

3. CORPARATE IDENTITY



ProductUP ACTIONS

1. ANALYSIS

A.FOR ANEW BRAND, WE MAKE MARKET AND COMPETITION ANALYSIS
WITH POSITIONING ANALYSIS. WE DEFINE LOGOTYPE, COLOR, TONE
AND IS IT MASCULINE OR FEMININE. WE DETERMINE A LAUNCHING
STRATEGY ACCORDING TO BRAND, MARKETING AND COMMUNICATION
STRATEGIES.

B.IF THE BRAND YEARS OLD BUT NOT REACHED THE VALUE IT
DERSERVES, WE PROVIDE A CURRENT POSITIONING ANALYSIS AND
START DOING WHAT IS NECESSARY TO MAKE IT A WELL-KNOWN BRAND.

2. EXECUTION WE CARRY OUT QUALITATIVE AND QUANTITATIVE
RESEARCH AND THEN CREATE THE POSITIONING STATEMENT, WE
DEFINE CORPORATE IDENTITY INCLUDING NAME AND LOGOTYPE OF
THE PRODUCT. WE MANAGE THE LAUNCHING AND FINALLY, MAKE IT
BORN OR REGAIN ITS POWER AS A STRONG BRAND.



BudgetUP




BudgetUP

FOR;

1. MEDIABUDGET AUDITING

= COST: COMPETITOR AND MARKET ANALYSIS ON
COSTS OF MEDIA PLANNING AND BUYING

= QUALITY: ANALYSIS OF PLANNED AND ACTUAL GRP,
CPT DATAS

= [N LOCAL NATIONAL GLOBAL MEDIA
2. CREATING EFFICENCY AND SAVING

3. DYNAMIC MEDIA PLANNING & BUYING
PARALLEL TO POSITIONING, BRAND,
MARKETING AND COMMUNICATION
STRATEGIES



BudgetUP ACTIONS
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1. MEDIA PLANNING SUPERVISION WE AUDIT MEDIA PLANNING AND
BUYING IN TERMS OF PRICE & QUALITY TO CHECK THAT PLANNING IS
ACCORDING TO THE STRATEGIES AND THAT BUYING IS DONE AT THE
MOST ECONOMICAL PRICES. IN THIS WAY, ADVERTISERS SAVE THEIR
BUDGET AND SELECT BEST MEDIATO REACH THEIR TARGET
AUDIENCE. WE CREATE EFFICIENCY ON COMMUNICATION BUDGET.

2. AGENCY SELECTION WE SERVE AS A PITCH CONSULTANT FOR
ADVERTISERS TO MAKE THE BEST DECISION WHEN SELECTING FROM
AMONG DOMESTIC OR GLOBAL CREATIVE AGENCIES, MEDIAAGENCIES
AND DIGITAL OR PR COMPANIES, MAKING SURE THAT THE AGENCY
THEY SELECT OFFERS THE RIGHT WORK AND BUDGET WITH THE
BRAND. WE MAKE SURE EXECUTION AGENCIES WORK ACCORDING TO
THE BRAND, MARKETING AND COMMUNICATION STRATEGIES.



BuilldUP




BuilldUP

1. IF OUR CUSTOMER HAS ADMINISTRATIVE PROBLEMS
AND DEFICIENCES AND CAN NOT FOCUS ON THE
BRAND OBJECTIVES, PRIMARILY WE PROVIDE
SOLUTIONS TO THESE ADMINISTRATIVE DEFICIENCY.

2. WE CREATE A POWERFUL EMPLOYER BRAND.



BuildUp ACTIONS;

= MANAGEMENT CONSULTANCY

= TASK-KPI DEFINITIONS

m STRENGTHENING THE EMPLOYER BRAND AND MANAGEMENT OF THE
INSTITUTIONAL COMMUNICATION PROCESSES

= INCREASING EFFICIENCY AND PROFITABILITY;
» OPTIMIZATION OF SALES OPERATIONS

* INCREASING WORKING EFFICIENCY AND CUSTOMER SATISFACTION BY UPGRADING
EMPLOYEE MOTIVATION

= LEADING MARKETING DEPARTMENT AND CREATING NEW ROAD MAPS
= CRM-CEM-CLM-CVM STRATEGIES

= MANAGEMENT OF M&A PRELIMINARY PROCESSES
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ChinaUP




ChinaUP

1. BECOMING A LOVED BRAND IN A COUNTRY WITH 1.4
BILLION TOTAL, APPROXIMATELY 300 MILLION
MIDDLE CLASS AND 70 MILLION UPPER MIDDLE
CLASS POPULATION WHO CAN CONSUME LUXURY.

2. CONSUMER HABITS IN CHINAARE RECENTLY

CHI

LIKE NEVER

3. BRAND ADMIRATION.




ChinaUP ACTIONS:

FOR BRANDING IN CHINA MARKET;

1.WE CONDUCT QUALITATIVE AND QUANTITATIVE RESEARCHES
TO CREATE CHINESE POSITIONING STATEMENT OF THE BRAND.

2.WE DETERMINE "CHINESE BRAND AND MARKETING
STRATEGIES".

3.WE DETERMINE THE STRATEGIES OF COMMUNICATION,
ADVERTISING AND IMPLEMENTATION IN CHINA AND WE MAKE IT
SURE THAT THE IMPLEMENTATIONS ARE ACCORDING TO THE
STRATEGIES.

4. WE PROVIDE MARKET ENTRY CONSULTANCY AND LEGAL
SUPPORT IN THE CHINA MARKET AND WE BECOME YOUR BRAND
REPRESENTATIVE WITH THE SUPPORT OF OUR CHINESE
PARTNERS.



OUR CLIENTS
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WHAT ARE YOUR BENEFITS
FROM GMB SERVICES?

YOU TURN YOUR BRANDING INVESTMENT INTO
PROFIT ON TIME, SAFELY AND IN MEASURABLE
WAY.

YOU DEFINE YOUR BRAND, MARKETING, SALES
AND COMMUNICATION STRATEGIES.
IMPLEMENTATIONS BECOME MEASURABLE AND
MORE TRUSTABLE.

ADVERTISER, CREATIVE AGENCY, MEDIA AGENCY,
PR AGENCY AND DIGITAL AGENCY ACT TOGETHER
ACCORDING DEFINED STRATEGIES NOT ON THEIR
OWNS.

COMMUNICATION BUDGET SPENT EFFECTIVELY
AND BECOME MEASURABLE. YOUR MEDIA
PLANNING AND BUYING DONE MORE CORRECTLY.

YOU SAVE MONEY IN MEDIA PLANNING &
BUYING.

YOU MAKE BRANDING, PERCEPTION AND
REPUTATION MANAGEMENT WHILE DOING
ADVERTISING .

YOUR ADVERTISING, PR, SPONSORSHIP, SOCIAL
CORPORATE RESPONSIBILITY , SALES AND
MARKETING ACTIVITIES BECOME MEASURABLE
AND PREDICTABLE.

WITH CRM, CEM, CLM, AND CVM PROGRAMS
YOUR SALES AND MARKETING TEAM ACHIEVE
SUCCESS DEFINETELY NOT BY CHANCE.

YOUR GLOBAL BRAND, MARKETING AND SALES
STRATEGIES IS DEFINED CORRECTLY.

BE A GLOBAL BRAND, | BET WILL WORTH IT



WE DEFINE YOUR STRATEGIES BEFORE
YOU SPEND YOUR ENERGY AND MONEY
AND WE MAKE YOU UNIQUE




TEAM




AOMER SENGULER

= GMB Chairman

® Branding Specialist

m Strategist

m 28 years of experience

m Graduated from HBS, MIT, Bilgi, MU, IU




ELIF NUR EKINCI

m Anthropologist, Researcher
m Strategist
m 6 years of experience

® Graduated from Un.Rotterdam,Un.Sussex




ULAS ATASOY

= Economist
m Marketing and Branding Strategist
m 13 Years of Experience

m Gratuated from NSU New York




ERKUT ERKUT

m Customer (CRM, CLM, CEM) Specialist
m Strategist
m 18 years of experience

® Graduated from lowa Un., Bogazici Un.




MURAT YURDDAS

®» Media Auditing Specialist
®m Media Strategist
m 23 years of experience

® Graduated from Bogazici Un.



§ aglobal brand!

Thank You

www.globalmagicbrands.com



